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Dedication

This book is dedicated to the teachers of Papua New Guinea.

To the rural teacher who walks long distances and teaches with few resources
but a full heart. To the church education workers who serve with faith and
dedication. To the community school teacher who is often the most important
person in a child's future. And to every educator who shows up, day after day, to
build the futures of young people.

You are nation builders. This book is for you.



Foreword

There is no more important profession in any nation than teaching, and Papua
New Guinea is no exception. Teachers are nation builders. Every doctor, leader,
pastor, tradesperson, and parent in this country passed through the hands of a
teacher. The future of Papua New Guinea is being shaped right now, in classrooms
from the Highlands to the islands, by teachers doing one of the hardest jobs there
is.

And it is hard. Teachers in PNG carry heavy loads — large classes, limited
resources, demanding administrative work, and the emotional weight of caring for
many children at once. Burnout is real. Too many good teachers grow exhausted,
not because they lack dedication, but because they are trying to carry everything
through willpower alone, without strong systems to support them.

That is the heart of this book. For years, the advice given to struggling teachers
was simply to work harder or care more. But effort without structure leads to
exhaustion. What teachers truly need is not more pressure — PNG schools need
systems. Clear routines. Organised workflows. Consistent habits. The quiet,
repeated structures that carry a teacher through a busy week without draining
them dry.

This book argues something simple but powerful: organisation matters,
professionalism matters, and teacher consistency shapes student futures. A
teacher with good systems is calmer, more effective, and more respected. Their
classroom runs more smoothly. Their students learn more. And the teacher goes
home with energy left for their own life and family.

This is not a foreign academic textbook full of theory. It is a practical, PNG-
context guide written by people who understand the realities of teaching here. It
gives you working systems, printable tools, and a clear plan you can start using on
Monday morning.



Teaching will always be demanding. But it does not have to break you. With the
right systems, you can teach well, stay well, and build the future of this nation —
one disciplined, organised, professional day at a time.

Michael Basse



Introduction

If you are a teacher in Papua New Guinea, you already know the feeling. It is
Sunday evening, and instead of resting, you are scrambling to plan lessons for the
week. Your marking has piled up. There are reports due, a meeting you forgot
about, and a student you have been meaning to help but have not found the time.
You care deeply — that was never the problem. But there is simply too much, and
never enough structure to hold it all.

You are not alone, and you are not failing. Many teachers are overloaded,
carrying far more than any person can manage through effort alone. The problem
is rarely the teacher. The problem is the lack of a system.

In many schools, the way things run is reactive — problems are dealt with as they
explode, plans are made at the last minute, and each week feels like starting from
scratch. Reactive schools keep their teachers in a constant state of stress, always
behind, always catching up. It is exhausting, and it is not sustainable.

This book offers a different way. Teachers need structure, not just motivation.
A motivational speech feels good for a day, then fades. A system works every day,
whether you feel inspired or not. When your week has a clear rhythm, when your
classroom runs on routines, when your marking and planning have a home, the
pressure eases — not because you are doing less, but because you are doing it in
order.

And here is the most important promise of this book: strong systems improve
both teacher wellbeing and student outcomes at the same time. This is not a
trade-off. The very systems that make your classroom calmer and your week more
organised are the same systems that help your students learn more. When you are
less stressed and more consistent, your students feel it, and they thrive.

This book is built to be used, not just read. Each chapter follows the same simple
shape:



1. Opening context or story — a real PNG teaching situation.

2. Main teaching — the key idea, in plain language.

3. Practical systems — exactly what to do.

4. Activities — to apply it yourself.

5. Reflection questions — to think it through.

6. Key takeaway — the one thing to remember.

You will move from understanding yourself as a teacher, to building your
classroom systems, to organising your weekly productivity, to strengthening
school culture and leadership, and finally through a 90-day plan to put it all into
practice.

You do not need more pressure. You need better systems. Let us build them
together.

Better Systems. Better Teachers. Better Futures.



PART 1 — THE MODERN PNG
TEACHER



Chapter 1: The Teacher Is The System

Opening Story
Two teachers were posted to the same community school in the same year. They
had similar training and taught similar classes. Three years later, a visiting
education officer noticed something striking. One teacher's classroom was calm
and productive; students knew exactly what to do, lessons started on time, and the
room hummed with quiet work. The other teacher's classroom was loud and
scattered, with much of each lesson lost to settling the class and searching for
materials.

The officer asked the first teacher her secret. She shrugged and said, "I don't think
I'm cleverer than anyone. I just decided early that I am the system. If my class is
disorganised, it's because I haven't built the routine yet. So I build it." That
sentence held the whole truth. She did not wait for good students or good
conditions. She understood that the teacher sets the system, and the system shapes
everything else.

The Main Teaching
It is easy to believe that a classroom's success depends mainly on the students —
how clever they are, how well-behaved, how supported at home. Those things
matter. But the single most powerful force in any classroom is the teacher, and
specifically the systems the teacher builds. The teacher is the system.

This means a few important things:

Teachers shape school culture. The tone you set — punctual or late,
calm or chaotic, respectful or harsh — becomes the normal way your
classroom and, eventually, your school operates. Culture flows from the
adults first.

Classroom systems determine classroom outcomes. A class is not
random. The way students enter, settle, work, and transition is the direct



result of the routines the teacher has (or has not) established. Good
outcomes come from good systems, not luck.

Consistency matters more than motivation. An inspiring teacher who
is inconsistent will achieve less than a steady teacher with reliable
routines. Students thrive on knowing what to expect. Consistency is
what turns a good idea into a lasting result.

Professionalism creates respect. When a teacher is organised,
prepared, fair, and dependable, students, parents, and colleagues respect
them. Respect is not demanded; it is earned through consistent,
professional behaviour.

To say "the teacher is the system" is not to add pressure or blame. It is the
opposite — it is empowering. It means you are not at the mercy of your
circumstances. Whatever your class, whatever your resources, you have real
control over the systems you build, and those systems are what make the biggest
difference.

The Practical Systems
The Ownership Shift. Begin by adopting one mindset: "When my classroom is
not working, I look first at my systems, not at my students." This single shift
changes everything. Instead of feeling helpless when a class is difficult, you start
asking, "What routine is missing here, and how can I build it?" — a question you
can actually act on.

The Three-Lens Check. Look at your classroom through three lenses regularly:
Culture (what tone am I setting?), Systems (what routines are running, and which
are missing?), and Consistency (am I doing these the same way every day?).
Strengthening any one of these lifts the whole classroom.

Activities
Teacher Self-Evaluation (rate yourself honestly, 1 = needs work, 5 = strong)



Area 1 2 3 4 5

I arrive and start on time

My lessons are prepared in advance

My classroom has clear routines

I am consistent day to day

I behave professionally and fairly

Classroom Systems Audit List the key moments of your school day (entry, start
of lesson, transitions, end of day). For each, write whether a clear system exists or
whether the moment is left to chance.

Moment System exists? What happens now

Reflection Questions
In what ways am I already "the system" in my classroom — for better
or worse?

Which is weaker in my teaching right now: my systems or my
consistency?

Key Takeaway

The teacher is the system. Your classroom's culture, outcomes, and calm flow
from the routines you build and keep. This is not pressure — it is power,
because systems are within your control.
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